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Abstract

With the continuous development of China’s economy and deepening opening-up, the 19th Nation-
al Congress of the Communist Party of China formally put forward the concept of “high-quality de-
velopment”, and China’s economic development has shifted from “speed” to “quality”. With the de-
velopment of private economy and the expansion of private enterprises, Zhejiang Province, a large
province of private economy in 2021, has been given the task of demonstration reform of high-quality
development and common prosperity demonstration area. The high-quality development of private
enterprises is the natural choice for its development. FT Group, as a leading enterprise in the opt-
ical fiber and cable industry, never forgets its origin, keeps pace with The Times, seeks new devel-
opment in the change, seeks new creation in the collaboration, continues to lead the development of
the industry, and becomes a model of high-quality development of private enterprises. This case ex-
plores the existing problems and challenges in the “high-quality development of enterprises” and
combines the current situation of the high-quality development of FT. Based on the rooted coding
theory and through a large number of literature and interviews, it concludes that the six elements
of high-quality development of FT Group are operation, open innovation, risk prevention, quality
management, staff security, environmental protection and safety level. The relationship between
the main codes is obtained through the spindle coding, and the “diamond model” suitable for the
high-quality development of private enterprises is constructed. By comparing and analyzing the re-
sults of enterprises in the same industry and private enterprises in other industries, the complete-
ness of the six elements of the “diamond model” is verified, the final form of the “diamond model”
is fully interpreted, and the results are analyzed, the “diamond model” is promoted and applied in
private enterprises in the province, and relevant suggestions are provided for the high-quality de-
velopment of enterprises.
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Table 1. Comparison of value theory connotation between high speed growth and high quality development
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Table 2. The connotation of high quality development from different perspectives
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Figure 1. FT Group’s organization chart
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Figure 2. FT Group’s aerial view of the factory
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Figure 3. FT Group’s management system certification
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Table 3. FT Group’s honor table (part)
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Figure 4. “Diamond model” of high quality development of enterprises
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Figure 5. FT Group’s rate of return on total assets
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Figure 6. FT Group’s rate of return on equity
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