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Abstract

With the continuous development of China’s economy, the scale of IT enterprises is expanding. For
IT enterprises, project management is crucial to the internal production and operation of IT enter-
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prises. Project management of IT enterprises is the most important link that determines the max-
imization of profits and the minimization of costs of IT enterprises. This paper focuses on the cur-
rent situation of internal control of project management in China’s IT enterprises, sorts out the prob-
lems existing in the internal control of IT enterprise projects and puts forward optimization sug-
gestions for the problems found. It is expected that the research in this paper can provide some
references for the internal control of projects in IT enterprises and provide a reference for the im-
plementation and improvement of internal control of projects in IT enterprises.
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