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Abstract

As one of the most intuitive incentive means, compensation has been extensively and deeply stu-
died in each enterprise. The establishment of a reasonable salary system can maximize the value
of the work of employees, so that they can obtain all-round development in the work, and improve
the overall performance of the enterprise. However, at present, there are still some problems in
the human resource management of many enterprises in the compensation incentive, it is difficult
to make the compensation incentive system play its due effect. If the method of compensation in-
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centive is to be used to promote the development of enterprises, then enterprises must deeply
study the existing problems in the development process, build a scientific and systematic com-
pensation incentive system, so as to give full play to the effect of compensation incentive and im-
prove the human resource management level of enterprises. Based on the above background, this
paper discusses the compensation incentive problem in the process of human resource manage-
ment, and puts forward several effective optimization ways for the reference of relevant person-
nel.
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