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Abstract

Due to the rapid changes in the global political, economic and social environment, the digital
transformation and upgrade of SMEs is particularly urgent. As a traditional pillar industry in China,
the transformation of the garment industry into an intelligent, automated and digital industry has
become an inevitable trend. This paper elaborates the necessity of digital transformation of small-
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and medium-sized garment enterprises from four aspects: economic environment, national policy,
digital technology and their own development needs, and finds that they face the real dilemma of
weak digital foundation, high financing cost and lack of reference cases. In order to promote the
early realization of digital China, we propose countermeasures to establish digital ecological en-
terprise system, cultivate digital talents, improve marketing system and sound related policies.
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