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Abstract

This paper takes HLA, a leading apparel retailer, as an example to explore the impact of its digital
transformation on corporate value. It is found that HLA’s digital transformation has shaped the
corporate environment through organizational change, improving the company’s R&D capability
and total factor productivity; digital transformation has reduced resource mismatch through the
use of information technology, accelerating the efficiency of capital use and R&D; digital transfor-
mation has broadened the market boundaries through the layout of marketing channels, enhanc-
ing the company’s marketing and profitability; and digital transformation has driven the enter-
prise through supply chain integration and consumer value co-creation, which strengthens the
company’s inventory management and market position. Through the research in this paper, the
value creation mechanism and effect of digital transformation of retail industry enterprises are
reflected, which helps to better grasp the digital transformation of retail enterprises.
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Figure 1. Digital transformation value creation mechanism diagram for retail enterprises
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Table 1. HLA’s R&D investment indicators
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2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
RN =) 245 321 38 381 1079 1152 1252 1629 1679 1877 1983 1782
WER A A b 4.00% 4.00% 5.00% 5.00% 8.00% 8.00% 8.00% 10.00% 9.00% 10.00% 10.00% 8.00%
AR L B EEE 0.00% 3.66% 4.45% 5.14% 14.38% 15.12% 15.78% 16.26% 16.36% 14.52% 12.55% 11.80%
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Table 2. Indicators of the number of patents of HLA
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2016 2017 2018 2019 2020 2021
RER(N) 17 14 3 1 5
LR LRI 11 8 6 6 3
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Table 3. Average unit cost of production of HLA products
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Table 4. Average unit cost of production of each product of HLA
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o) 90 86 83 80 87 84 84
Vi (T 186 178 191 189 192 199 137
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2015 2016 2017 2018 2019 2020 2021
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Figure 2. HLA’s management expense ratio and selling expense ratio
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Table 5. R&D Efficiency Indicators of HLA
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Figure 3. Comparison of operating income between HLA and enterprises of the same type
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Figure 4. Comparison of per capita revenue generation between HLA and enterprises of the same type
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Figure 5. Comparison of inventory turnover ratio between HLA and enterprises of the same type
5. Rz RERML IR EFE R

0.6
0.4 /\
” ]' \ HEWL 5

L[]
el o - ‘e - (DG e e ATE
2010 20€ 201&201/ 201:1‘?0'13- b6 2017 2018 M 2020 2021 - oo o

-0.2 \/./5 \ / =
0.4 V
06

Figure 6. Comparison of the growth rate of inventory turnover between HLA and enterprises of the same type
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Figure 7. Comparison of accounts payable turnover ratio between HLA and enterprises of the same type
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Figure 8. Changes in the number of members of HLA
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Table 6. Repurchase rate of HLA members
6. BRACREAEWE

2011 2012 2013 2014 2015 2021
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Table 7. Market share and ranking of HLA
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2014 2015 2016 2017 2018 2019 2020 2021
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