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Abstract

With the arrival of the era of digital intelligence, traditional finance has made it difficult to meet the
development requirements of enterprises. Enterprises urgently need to innovate their financial
management models and promote the integration of industry and finance. The integration of indus-
try and finance has gradually become an important way for enterprises to enhance their competi-
tiveness, and promoting the integration of industry and finance has become a trend. At present,
China’s pharmaceutical industry is in a comprehensive transformation stage, facing difficulties both
domestically and internationally. As financial personnel, we need to establish an integrated system
of industry and finance, improve financial work efficiency, increase resource allocation rate, and
promote its high-quality development. HD Company is a representative enterprise in China. This ar-
ticle takes it as a research case and aims to achieve the integration of industry and finance in the
enterprise. It analyzes the problems in the integration of industry and finance, and provides corres-
ponding solutions to the problems through business process re-engineering thought. It is hoped to
provide some references for the integration of industry and finance in other enterprises and the ca-
reer development of financial personnel.
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F 20 tHAKFFUHBAT. WAEFHGESE FESRALs THE, RREEL “RKAR” §EEF B
B R S5, 2004) [1]o Jife B B MO IE T35 T AlRs 2, St I WA AT MR i o AT A 22
FFLAERG, IBREE. TR, BEEIREART AT, G EIRTT, W8Ik 58 0% 3k 13 5
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i, A 70%H) Ak R SR 5 4R R T AR M(ZERS WA, 2006) [3]. 7EX—fHOL T, SEETERRE
PG RO IERE 3R R L B S (BP1) o J-RUIAZERD P-% 2% (2003) 4% IR AL itk B W AP AR 2, 70 N E
B AR oS AR, AT E AR R, EE ECARARA[4]. SRR EMAIREAR, ik
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i R PR AT AT RSV R R A R R, AR F Y, SRR EIEE . AR EE AR
S CAMREE . T EANREE =AM . Horh, REE R IR RSOE L, B RR AR AR DA R /NI B A
TR%E; )RR TR IR R R G, AR TS BT B A AR IR R TR IR AR N B
BERIFERE, FENFAR S DB AR FIE IR 2 K A W 5 SO B AR B Al A SR B — a4 i 0f
(AN e N CYNE 2 S I 5 1 5 = N 5 et B G N (TR 20 S AT e e S P A Mo | A
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VA A5 2 AR e Aol P S0 B e A B B B . R T IRAE A Ak, ANl — BEAFAE L 55
555 B AR RS VS B VA A R, ST A S B SR, ARV SR T R LA Ak 5 i
TR TCVESR A BUE B (R4, 2020) [5]. AZEERBWMEBE 7%, Sitgiam “ ik
Ky TEARZAR” (HRRMHS%, 2017) [6], Bk, MWmEA ool &% “Wisk iz ” SR — 3R 177
Al (R4 7K, 2007) [7]. NIV Rl GG TR 0 18] (45 S 7A0mRE 22, 1 4 A 3045 I 19 SI2 I 22 e RO B 5K
SEPY 28BS B A 553501 M5 B (A1 78 73 38 L, AT 35 B0 55 b b 4536 3 S it S ) ol 4,
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B AR KR B INE A K, IEGM 4w R B TR 5 BRI K B AT
PUB =k #nlkas . Bkt 10 KRR B E SR KI5, 2020) [91, Al 7 =0T 46 H AR
TP [ R R (M 40, 2021) [10]. TEX—1ETE T, 42400 & % SR I R O RE i 2 ik
RIETR, XS4 T S m 2R, Flande &E BAcE ., k9 riES(Ballou et al., 2012) [11]. i
REATFRIRT 2020 45 10 H kA 1 €2020 ARG ) , G Hfat, A 8500 £ A4 TAE XA
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FErh, b 558 B SR AR i T A S R s 42 Y, b (R I 45350 11475 75 A 38K v A M (1 it
TAE, H5 55 R INE SHinE . B 588 ENXREKIE M, 2017) [12]. Fik, ArEad®E
BT A FE R AR B B SR 1) — KRR (R, 2018) [13], bk & 2 Al 45 # R i) — AN
BT AWEFER, W% RZ AL Dy a) A RE PSR R L A OB SR (B R S, 2022)
[14].

AR Bk, S R A s D) RS SR B SCR AR DT T PR R R,
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Figure 1. Financial organizational framework before process re-engineering
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Figure 2. Business approval process before process re-engineering
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Figure 3. Financial organizational framework after process re-engineering
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Figure 4. Business approval process after process re-engineering
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