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Abstract

The power grid enterprises are comprehensively promoting and reforming digital transformation.

SCEF| ARV VR R SR A B AR B E E RE BRI SE]. IR B, 2023, 13(9): 1232-1238.
DOI: 10.12677/mm.2023.139156


https://www.hanspub.org/journal/mm
https://doi.org/10.12677/mm.2023.139156
https://doi.org/10.12677/mm.2023.139156
https://www.hanspub.org/

EI$03

In order to effectively cope with diversified competition, various suppliers actively embrace digital
technology, accelerate technological and model innovation, as well as connect with new business
models of power grids. Faced with the development trend of digital intelligence in the power grid in-
dustry, power grid bidding enterprises, as long-term power grid suppliers, clearly understand that
developing digital technology and emphasizing the cultivation of digital capabilities are the methods
and trends for building the core competitiveness of future enterprises. This paper explores the con-
notation and the path of digital and intelligent transformation of enterprises. By studying the evalu-
ation model of digital transformation capabilities of enterprises, the key elements of digital trans-
formation capabilities of bidding enterprises are identified, the basic capabilities of digital and intel-
ligent transformation of enterprises are cultivated, and inspirations and suggestions for the digital
and intelligent transformation of power grid bidding enterprises are put forward.
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Figure 1. Definitions of digitalization by various consulting firms
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Figure 2. Theoretical model of key elements of enterprise digital transformation
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