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Abstract
The paper identifies and analyzes the pain points affecting the efficiency of material site service by
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understanding the current situation of engineering site service business. Combine with the de-
mand of rapid response of engineering materials, the paper excavates the whole link elements
that can improve the efficiency of material site service, and refines the implementation path of
improving the efficiency of material site service, so as to form a scientific and efficient project of
improving the efficiency of material site service, which focus on the key links such as organization
collaboration, data collaboration, production collaboration, distribution collaboration and arrival
collaboration, special optimization suggestions are designed to improve the quality and efficiency
of engineering material supply, promote the digital interaction of enterprises in the chain, pro-
mote the re-optimization of production factors in key links of the supply chain, improve the oper-
ational efficiency and efficiency of the whole chain supply guarantee, and achieve the overall goal
of rapid response of engineering materials.
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Figure 1. Supply chain development stage
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Figure 2. Classification of engineering materials based on supply and demand characteristics
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