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Abstract

This article aims to explore the practice and exploration of “integrated innovation” quality trust-
worthy team construction in state-owned manufacturing enterprises. In the current market
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economy environment, competition among enterprises is becoming increasingly fierce, and prod-
uct quality has become an important factor for the survival and development of enterprises. By
introducing the concept of “integrated innovation”, state-owned manufacturing enterprises can
promote deep integration of team construction work with technical innovation, talent cultiva-
tion, management optimization, and other aspects, enhance team quality awareness and skill
level, and achieve comprehensive quality management. This article analyzes the problems and
shortcomings of state-owned manufacturing enterprises in team building work through litera-
ture review and on-site investigation. Through the introduction and analysis of practical cases,
specific implementation strategies for “integrated innovation” quality trustworthy team build-
ing are proposed.
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Figure 1. SIPOC flow chart
1. SIPOC i #2[E

DOI: 10.12677/mm.2023.1312226 1800 AR HE


https://doi.org/10.12677/mm.2023.1312226

BEF] %%

YRLAE ST R IR R At E, SR “ARSROT SR e dridk, ARFEX MR 2277 ity B A RE i . LD
TR R ANAS A =GR B RO RN, 2l “ARSCIT ST AR ERRBIIE , S HiE 6 AR HE
T REERRTT, W1 PR,

Table 1. Detailed list of key customers and important interested parties
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Figure 2. Employee career development path diagram
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Figure 3. Flow chart of employee professional skills development
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Table 2. Table of employee competency evaluation
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Figure 4. Evaluation subjects for the “driving test” mode
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