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Abstract

Urban grassroots mediation organization is an important force to resolve conflicts and disputes at
the grass-roots level, which is of passive response and insufficient early warning; the operation sys-
tem is mechanical with low management; it is lack of organizational resource and limited service
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coverage; the relationship between government and society is unclear and tends to be administra-
tive; besides, there are development difficulties including low public recognition and insufficient
community influence. The causes of these problems include poor information system and insuffi-
cient process innovation; backward management mechanism and lack of professional talents; in-
adequate endogenous motivation, relying on a single resource; moreover, government intervention
is unbalanced and the matching of powers and responsibilities is unclear; social cohesion is weak
and values change. It is suggested to innovate working methods and improve early warning ability;
improve the operation system and enhance the operability; integrate effective resources and strive
for multi-party support; strengthen the coordination between government and society and clarify
the boundaries of powers and responsibilities; create special highlights and give full play to brand
effect.
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