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Abstract

The upgrading of cost management has significant implications for enhancing enterprise competitive-
ness, optimizing resource allocation, promoting technological progress, and enhancing market adapt-
ability. In the context of globalization, with China’s environmental policies becoming increasingly
stringent, the importance of high-quality and healthy development of cost management in the highly
polluting cement industry, which faces fierce market competition, has become increasingly apparent.
In view of this situation, in order to further explore the optimization strategies of cement enterprise
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cost management, this paper takes J enterprise as a case object and based on the current situation of
cost management in the cement industry, discusses in detail the problems and causes in the cost man-
agement process and seeks solutions. The problems include unreasonable control of raw material
costs, imprecise cost management in the production process, unstandardized cost accounting meth-
ods, inaccurate management of transportation costs, and inadequate optimization of regional market
competition assessment. The solutions include raw material cost control, optimization of the produc-
tion process, optimization of transportation and logistics, green development and utilization of poli-
cies, capture and adjustment of market strategies, with the aim of providing some reference for the
cost management of cement enterprises.
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Table 1. Main business composition of J Cement Enterprise’s midyear report for the first half of 2024
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Table 2. Main financial indicators of J] Cement from 2019 to 2023
52 2. T7KGR 2019~2023 EE N Z kR

2023.12.31 2022.12.31 2021.12.31 2020.12.31 2019.12.31
ERIZrON 282.4 12 345.4 12 363.4 12 354.8 12 345.1 12
BFIE 1.44 16.33 28.94 27.42 34.63
B A 249.1 12, 274.7 12, 265.7 12, 239.0 12 217212
R 2 H 1.262 12, 1.129 12 9968 /i 9719 /i 7188 73

3. MAEERFENEEEKE
T KRR o A AR R 55 I A, (L A 3877 T 424 DA — 28
3.1. FEMRRAEHIR S

TRV EEEM MRS A KA« B b REBIMORL S I8 JERRE SR A BB R B 7K e 7 dh 1)
AFERAS . SR, BT IR MR A RIS A B T, RASRMAN AR BB O, 4 A R B R A
RINAE(1]. Fl4n, 2023 5, RAEKEATIL B SA B AR 2L T B s, (H i TRk S i fi i B iz
BESA, BT KPR KU S BORHE B A RIE T B

3.2. IR AEIEA S

REVRVHAEA T /KU RRA TP I B, BB AR PR A R R o B AE U IRBE R T ZORIR, X
KUK B b FE B B, T A BT AN AR R . A A R E R R OB AU DU T Y
[8] 2% 45 77 AUSEBLREAE R (2], (H REVRANHE A0 ST SRS A Z I3 B o 2023 48, A HERAT W3
PRORBE, RN T T, (B AR AR
3.3. BARETAFRCEAREN

AL S TT AR A B 2 0T L& Aol 552 /K e A M XA AR P AR A
SR AP R SE N B B3] KA AT ™ i B b s i, HLAERREA AR, AR 2 A
PRAEANERT T o XA R AN 10 BRAAL S MERE , RO IRAS 70 BUAE 2 DI, 3 LA SE e SR T
[, AL SR R RS PT B A A G — ARG Z . BRI 2 7 S EE L% 1
ARESNS AR SRECR 77 AR . DLRAZ SRR AE 1) 52 O — AN I
3.4. THIRAEETHE

1T /KU it AR EAC AR B B HLAR A AR, HVE B S A I BE 0 088 o X R B A 2 Hi A
FERRA R A LEANK, AT BEXT ™ i A% 58 4 0 AR B . [FImbis farr kA IR, T KR HTIZH
TREEGIE AR BREEAUKES . SR, BT oKJe™ shifis AR, Xetiakn 7 R B4
PR o Rpo 20 T3 /K B RO X, S8 A T RE B e
3.5. RigmigmsiHE AL

HIF Wiz o RIGE, B, SBOTSIRESE R BAL. 2023 4, JKIATIL ™ e RIILG ™ E, Hf

DOI: 10.12677/mm.2024.1410309 2618 AR B


https://doi.org/10.12677/mm.2024.1410309

(ZES -

BRI, PR R ] BRI 60%. XA TR AR TR K Al A AN E R R RS 2F T
Dra[4], IMT-SBMERREE N Bk AR A ERAS AR FR T B IE B T K8 5 ) F 2R E 2 — . KRN
FLE R T3 2N 58 4 Ik 70 7 HIAFAE A AL

ZR PR, JRYRAE SR SA T ] A i BEVR A B L A7 BRI SISO T O Ik Bl P 42 1) 5
Mo 97 EA RO A, T KV El — e i, $RTHHAE T LRISES 1, NARRIIRRE K R 2L
SE HEA

4. RAEENR

Xt ol AE A, 4 A KR ARl A B R — AN Rk e 2 U AL ZR G
R, AL T AR I JEU R R B 5 47 i FIE A B R A L B 3R R (5], BARERE AR,
(EA R A BN AT AR i Aok O A BE 70, A R AP ], S0 R = 18] F) [ I 84 0m A7
W3EG J1; T HIEREAE R A 2RI TR b, AW R B 5 % 0L3ad Jy, PR 3 7 3% 22 A
AV AR AT 7 58 SR R FFA ML IR A fE o AT & — BB PR IR A B B 55«

4.1. FEMRIRL AT

W IR M RN, RS 2L RIIROE M SRR, A RIS AT AT, DARE
{(19713714)5% N SR /Y 2 O el B DU Y &R eI KN A EDR S S (M R AV 2 S 2T b N TA L3
TREMRH SURACRIE [R5 ZE P4l ORAIE B ARRIAN 2068 77 i 53 ™ A B T 5200

[ I 355 8 S SR A T 3 B RO BESR AR . SO0 TAZAT M I BOR TR EOR, 5 RBBER Al K
SR E TR SRR, I AR I S TTA RBEARRIG AT o 5 GRS X B R R R
A DA AL A 55 AT SR MR, B s BRI 5 3, 38 I R A S 5 R BREE PR SR B ARG AL iR
FORLRAS, 4R A R o

4.2. EEFESHEML

J KR AT RN UATIZN T e O REA R IEE . B YA T vl LU sE A P ui ks 440 S 2R,
TR HEBN T REREAE, AWRAHEIR . BIHFER IR B ER T AR, e T2, Ty, s
FRACRF AT A8 FEFERS T PR AR AR P2 A, $& R REVR A 2% (6], Hrml 2 75 2L AR 7= B B i e T FEL 7 9 6
REFFAREA . HIR WA= RAR, R ERRIR IR, BIwig U B A3 i & R %, DA%
A= RS, i e IR IR A = W %, DU IR & R 0T, BRARIENURIAEE i A . (R A A = ik
FEFP RG], WD R R AR T, IR A . B RERIAIR T, B bR skes il
TEE, HoA] DLE REIR R IR 45 R Gt RIUNLAS B A% A M B A= 7= i A 42 LA SORE T AN Wik &2 1) 3 26 7=
FESR B AT SO E A 51 & A R = B AR EESE T T, PRAI N D B At AT
HE— DR B B rT Y N, 7R R S AR KT T B ML R T 3 PR A R A B s . B RRAL
AFFE B ARGAL N EIEW . RN EThRE, SCIL T A A R RS IR . RGREIE S
R AE P22, 8 AR o i R R BB R E A8, JF BB A =S A E R ZE . X P UE
PR ST, AR TR, b TR R R R A R BB B SRR
4.3. THRSYRKKL

X oKVEARNY, BT KYE T il EEROK ISR s, 18 A B A R B S iR Ak
TAE. W IE s REREAE. MEEAEH, SINBE =70 SCiZk i LA g(E
ARSI ) S0, v DA SRR sAS, s &S s as i 56 4 77

DOI: 10.12677/mm.2024.1410309 2619 AR B


https://doi.org/10.12677/mm.2024.1410309

(ZES

AT ER BT, RS T 73 7 SRR A B AR A, R R AR B AT i
s VAU 32 i R AN 8] o 3 S7 G A28 ) v e s R v, DA S0 A O 0 A7 i B B
BEAR K Z A A, RN 2 SRCIE RS, B 0 Wil 12 7 Bt sl R Ig ik B 7, el b B s i
MR, HoGB 2 RAARIEHTT 0, R B M AR 2, S A BB, AR KERAIT
Ziak, EFRATRERIT . RSN FE R AT R R, ShA BT, DS iiis e
o EN Sizfm A R 2T KIEE, BUeismiks, B s A B R . 5 FAT L AR Al
WL EERAR, LEERMTE, SHBLNT.

44. FEEXRESBRFIA

IR AR AL A B P N AR UK R S BURM M4 &, B IR B RS RTHHERE
TRIGEACT . FIRBCRSCRE DL HES Al 2% (e RS 4 i, SEILZR 5 20 AR 52 R0 2 B0 [ 7] $EBE3A
TRERMBL 2, ARG RR I RICR G, DLRLABRBR™ M FOFR ORIE AL, I ) RE PR 138 5 1k
Ao KUY TT X T 2R 2 I RE B AE I 0, A i BEAARERE T A2 [ ShR R s[RI AR A IR
BRIAOR S TEBHTATRL, RIE R R MORHI B AR, AW RBRHEBOREE, RIS THE BLAI R RE ). SERKAE
FRRE, IR BEE bR SR SRR A P LB T

J AR AP AR 52 EERF SR A P BSORT S 3 0 7 BE SRR HE A U A B AL D R OB, PR AR o B i Y
SRR AL Al s AN E ORI $ B S E L, PABSCGE R B st AT W B R RS 5, T B K e 7R R [ R [
I PSR “ARBRIL . BRefl. Matl. IRSAL” HIRRREE8], MMSSmminsc s, il b
HET A B SRR HE T AOR P07 B S (O BRHE R, FRARBRHESOA, FR AW AR T B S fh
FARIORE AT b3 R 55 5 T AL 35«

4.5. TR IHR A

3 K A T S 1737 500 1 V0 R UG 7 PR o S 7 28 S RN T 4K TR T35
R R | S5 bR LR 3 TR IO o A T AN AT AR T WL, 0 R I 7 s
R P BB DL O FOK 2 o AMEHOKIE, DA LR SE T 5 ok, SRINCE sty R 0]
EOHM IR, RS RIS, BRI RS SR, TR ) R 5
(05, SRARTH A BRI ARE, IR GRS S . SR LT I, R T4
WAIX, AT LI A T, AU FO TR R E KIIX, DA R R A . S B AT
WERTR, WALSEHEE. WRT A%, SRS R, W SR, R, RS % e
B, TR TRARE, Rt SR s

Gr TR, KR Al AT S K B AT, SIS R AL i
POREARAL . SRR S BORRIA L 1755 Feus A 5 . I3 S S Ml RS £ ] B S L
ZAMTG . BOORSE, HREE, USKBLK IR R R .

5. 86&

FEBAOKTE N2 E T, RN B RAARIZHE S EAMUBE S T ol I 2 Br s M i 758
$71, EREMSREHEMN AT RS R R, RACHRSRIE, IFERTH 03 TR A R IR A R o 5 00T A0
AR AR R R AT 56 5 ) SR . BRI, AKVe AL N M AL AR B, R R0 5, A
WP R A BRI ORAE H 2t LT3 A s, DLRR 28 B, ANWOEEAT AT, BlIE R
SRR, DASEEA KRR 8 R -

DOI: 10.12677/mm.2024.1410309 2620 AR B


https://doi.org/10.12677/mm.2024.1410309

(ZES -

SE

XV L LAY A A AT 5 —— DA AH VR ZE A R B[], W42, 2021(6): 155-156.

]
[2] Tiskik. EATKIE) RERE A EELR R RIGHAD]. AL ESIML, 2017, 39(1): 54-57.
[3]  SKUVE. T b A= i A B A D R B AN S I R T U], W2 3d 3, 2014(1): 100-102.
[4] ARAEEE. P& H T S Nl il s S B R S GUF[T]. 2@, 2021(20): 172-176.
[5] B4, AT, Vrd, 2Rigdh. 21 RS B KV g B R ], A EKYE, 2019(11): 70-76.
[6] =, WM MRAEMAMIAEE G RMNAD]. #5F, 2019(12): 137

[7]  B3EM. KIe IS A R HIET R[], P E 2 8Eak 2T, 2016(12): 110-111.
[8] 4, v, BT ARSI AE AT F EE M2, 2021(1): 70-73.

DOI: 10.12677/mm.2024.1410309 2621 AR B


https://doi.org/10.12677/mm.2024.1410309

	J水泥企业成本管理策略与探究
	摘  要
	关键词
	J Cement Enterprise Cost Management Strategy and Exploration
	Abstract
	Keywords
	1. 引言
	2. J水泥企业成本管理现状
	2.1. 企业概述及业务构成
	2.2. 成本管理分析

	3. 成本管理存在的问题及成因
	3.1. 原材料成本控制不合理
	3.2. 生产端成本管理不精细
	3.3. 成本核算方式待规范标准化
	3.4. 运输成本管理不精准
	3.5. 区域市场竞争评估待优化

	4. 成本管理对策
	4.1. 原材料成本控制
	4.2. 生产过程与核算优化
	4.3. 运输与物流优化
	4.4. 绿色发展与政策利用
	4.5. 市场策略捕捉和调整

	5. 结语
	参考文献

