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Abstract

In the face of the adverse situation of sustained economic weakness and declining international oil
prices, the profits of refined oil sales enterprises have suffered severe declines. Adhering to the devel-
opment concept of “quality, efficiency, and sustainability” and accelerating the transition from scale
expansion to connotation development have become the new goals for refined oil sales enterprises un-
der the new normal. This paper, taking refined oil sales and storage enterprises as an example, aims to
propose measures such as cultivating management accounting talents, implementing comprehensive
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budget management, strengthening the integration of business and finance, deeply exploring the
asset value of oil depots, implementing standardized cost control, and formulating operational eval-
uation indicators for oil depots as entry points. These measures are intended to strengthen the ap-
plication of management accounting in enterprises, enhance the company’s financial management
and value creation capabilities, support the company’s transformation and development, and im-
prove the quality and efficiency of the company.
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