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Abstract

Based on incentive theory, this paper uses methods such as questionnaires, field research inter-
views, and statistical analysis to study the core employees of the Maternal and Child Health Hospital
in City A. Adhering to the principle of combining theory with practice, this study analyzes the cur-
rent status of employee incentives within the institution, identifies existing problems, and proposes
corresponding solutions. It is hoped that this research will assist hospitals in incentivizing their
core employees and serve as a reference for other healthcare institutions.
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