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Abstract

Inrecent years, China has ushered in an unprecedented digital transformation, and digital transfor-
mation has risen rapidly. As an important source of the country’s real economy, the digital trans-
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formation of intelligent manufacturing has become an important topic of concern from all walks of
life. This paper takes CATL in the lithium battery industry as an example to explore the driving fac-
tors and evolution path of the digital transformation of intelligent manufacturing. The study found
that CATL'’s digital transformation has gone through four stages: “system upgrading, Internet of Eve-
rything, data empowerment, and Al assistance” under the comprehensive effect of internal and ex-
ternal factors. Summarizing the model and path of its digital transformation, this paper puts for-
ward suggestions such as enterprises should develop according to their own situation, jointly pro-
gress under the leadership of core enterprises, and innovative development. Through case studies,
it is hoped to provide reference for the digital transformation and development of the manufactur-
ing industry, bring enlightenment to the digital transformation of enterprises in the same industry,
and lead the new direction of industry development.
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Figure 1. CATL’s digital transformation path
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