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Abstract

With the deepening of the reform and deployment of the provincial management industrial units in
the State Grid, the provincial management industrial units have effectively implemented the policy
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requirements of the separation of the main and the auxiliary, and become the market and business
entities with independent operation and self-financing. The staff team formed under the historical
employment system has made it difficult to meet the talent needs of the market-oriented transfor-
mation and development of industrial units. Starting from the employment form and existing prob-
lems of provincial management industrial units, this paper puts forward systematic Labor manage-
ment countermeasures to provide reference for the Labor management of provincial management
industrial units.
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