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Abstract

The employee incentive mechanism can fully mobilize the work enthusiasm of the majority of em-
ployees and cadres, stimulate their work potential, and create more economic benefits for the en-
terprise. The two-factor theory considers employee satisfaction and dissatisfaction as the two ma-
jor factors that affect employee work effectiveness. This article uses the two-factor theory to ana-
lyze the problems existing in the current enterprise incentive mechanism, and proposes strategies
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to optimize the employee incentive mechanism in response to these problems.
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