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Abstract

This study takes the grass-roots employees of construction enterprises in Guangzhou as the re-
search object, and systematically analyzes five main factors affecting the satisfaction of grass-roots
employees in construction enterprises by using literature analysis, questionnaire survey and field
interview methods: working environment, salary and welfare, corporate culture, training and de-
velopment, and organization and management. The research found that the safety, comfort and fa-
cilities of the working environment, the fairness of salary and welfare, the perfection of the welfare
system and the promotion space, the values of corporate culture, employee care, team atmosphere
and communication mechanism, the opportunities and effects of training and development, career
development planning and promotion channels, as well as the leadership style and decision-making
participation of the organization and management. Both have significant impact on employee satis-
faction. Based on this research, countermeasures and suggestions are put forward to optimize the
working environment, improve the salary and welfare system, cultivate corporate culture, strengthen
staff training and development, and improve organization and management, so as to improve the
satisfaction of grassroots employees in construction enterprises and promote the stability and de-
velopment of enterprises. This study provides theoretical basis and practical guidance for human
resource management in construction enterprises.
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