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Abstract

Budget execution in universities is a crucial component of budget management. With the devel-
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opment of higher education and the increase in funding obtained by universities, relevant issues
in budget execution have gradually become prominent. Through an in-depth analysis of the budg-
et execution management of S University, this study explores the current shortcomings and their
causes in the budget execution of universities, such as the linkage between budget execution and
budgeting, the progress of project funding, etc. It further proposes targeted optimization strate-
gies, including strengthening promotional leadership and refining the budget management process,
etc. Through the implementation of these measures, it is expected to significantly improve the
budget execution management of S University and other institutions of higher education, enabling
more effective utilization of funds to support teaching and research, thereby promoting the over-
all development of universities. This study provides valuable reference and insights for the reform
of budget management in universities, and holds significant theoretical and practical implications
for promoting the healthy development of higher education.
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