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Abstract
As more and more medical institutions outsource the rental and washing services of medical
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clothing, hospitals, as the main body of supervision and management, need to fully understand
and accurately assess the existing and potential risk factors of medical clothing in the whole sys-
tem and the whole process involved. Taking a municipal tertiary hospital in Shanghai as an exam-
ple, this paper establishes a database of risk assessment factors under the outsourcing mode of
hospital linen leasing and washing services, preliminarily evaluates the risks existing in the out-
sourcing process through the risk matrix method, and uses the Borda ranking method to rank the
risk factors, quantitatively judge the risk weight, and conduct an overall analysis.
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Table 1. Classification table of risk probability and consequences of service outsourcing
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Table 2. Risk classification table of service outsourcing

2. RBIMEREFRRIFR

AR L RIS
A B o D E
a v v v I I
b v v I I I
c v I I I |
d Il I 1 1 |
e Il 1 1 | |
Table 3. Risk level quantification table of service outsourcing
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Table 4. Risk matrix table of service outsourcing
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