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Abstract

Organizational communication is an indispensable part of enterprise management, which has an
important impact on improving operation efficiency, promoting enterprise development, and en-
hancing employee satisfaction. This paper first introduces the connotation of organizational com-
munication, then analyzes the important role of organizational communication in enterprises, and
then proposes relevant solutions to the possible problems in organizational communication at the
practical level, such as poor information transmission, difficulties in cross-department communica-
tion, and tense communication atmosphere, including optimizing the communication system, streng-
thening cross-department collaboration, and reshaping the communication environment.
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