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Abstract

In the era of digital economy, with changes in the market environment and technological ad-
vancements, an increasing number of enterprises are realizing the impact of digital transforma-
tion on their development. The digital economy, centered around informatization and big data,
has emerged as a new driving force for global economic development, inspiring more enterprises
to embark on digital transformation initiatives. However, many enterprises are still in the early
stages of digital transformation, leading to various challenges in this process. Addressing these
challenges, this study explores the implementation path of enterprise digital transformation,
aiming to provide guidance for accelerating the pace of digital transformation in enterprises.
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