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Abstract

This study takes A construction company as an example to investigate and analyze the status of
performance management of project managers. Through research, it is found that A Construction
Company has some problems in the performance management of project managers, such as im-
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perfect performance appraisal indicators, lack of performance communication and feedback
mechanism, and inadequate application of performance appraisal results, which affect the work
enthusiasm and efficiency of the project managers. To this end, this study suggests: 1) improve the
performance appraisal index system, enhance the objectivity and comprehensiveness of the per-
formance appraisal indicators; 2) establish the quantitative performance appraisal indicators for
all employees; 3) strengthen the construction of the communication and feedback mechanism for
the performance of project managers of the company; 4) optimize the application mode of the
performance appraisal results of project managers of the company. This study has some practical
significance, which can not only provide reference for the optimization of performance manage-
ment of project managers of construction companies, so as to promote the overall management
level of construction companies, but also enable the whole construction industry to develop in a
more scientific and efficient direction.
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Table 1. A performance management of project manager of construction company [n (%)]
= 1. A BRI ESESYERE RN ()]

EidEs i 2t pril IR fE

A AR B 46 13.81%

AR LA T H SRR s R B HEGEE 111 3333%
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