Modern Management IUEHE, 2024, 14(8), 1984-1989 Hans X
Published Online August 2024 in Hans. https://www.hanspub.org/journal/mm
https://doi.org/10.12677/mm.2024.148229

E2

ETHBmE R EATREREENILH

204

BRILRBOR A BB, BRI WS /RE

Weks H . 20244E7H9H; FAHEM: 2024477 19H; KAAHM: 20244F8 26 H

B

EEREHIEAE T AR S EE R S RENVE, EfEsRRERBIERT, IUHELK
BARKFRIBERTT. BRBREREL KRR FEK, EEIMINSENTREMES ok, Ak
REHNETURE RE KSR S R kiR . BEHERG L. EBRME, MaRT) BTE
EHRARS, BTBREFFERS, REXANERER WS, MZEREENARR, pFrAxisii+
SEABR AR B, SZURBE IR M AR K, FREAF E REE KL TR EHRE,
BRANL A= IR PR - Bk, ASCE TR 7= R A B R R EE B AR S I B AT BT 5.
DA Z SRR E—ESH.

XA
A, REAR, ERRE, £74& ERER

Research on Optimization of Fixed Staff
Allocation of Automobile Company
Based on Lean Production

Beiting Fan

School of Management, Heilongjiang University of Science and Technology, Harbin Heilongjiang

Received: Jul. 9t, 2024; accepted: Jul. 19t", 2024; published: Aug. 26, 2024

Abstract

The global automobile manufacturing industry occupies a pivotal position in the field of industrial
production. Under the background of the rapid development of manufacturing technology, the tech-
nical level of modern manufacturing industry has been greatly improved. Although China’s automo-
bile industry has a long development time, people’s demand for automobiles is more diversified, so
that the automobile manufacturing field is facing fierce competition and severe challenges. Vehicle
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manufacturing has the characteristics of professionalism and complexity, and the final assembly
factory is an important part of the vehicle; due to the many parts of the vehicle, the complexity of
the assembly relationship is high, coupled with the different configuration of the model, so it cannot
achieve a very ideal automation rate. Therefore, from the perspective of lean production, the opti-
mization of the staffing allocation of automobile companies should be put on the agenda to ensure
that the production of enterprises is more efficient and high-quality. Therefore, this paper focuses
on the research on the staffing allocation of lean production-based automobile companies, in order
to provide some reference for this field.
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