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Abstract

The prosperity of industries is an important driving force for rural revitalization, and the charac-
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teristic and differentiated development of industries is an important way for the sustainable de-
velopment of rural industries. Xinyi City, Maoming City, Guangdong Province, has developed the
cultivation of Sanhua plum according to local conditions, gathered diverse forces to jointly pro-
mote the development of the Sanhua plum industry, and greatly promoted the local economic de-
velopment. It is worth promoting as a model for the development of rural characteristic industries.
This article will focus on four governance areas: marketing channel construction, brand effect
building, industrial upgrading and development, information sharing and technology promotion.
Starting from polycentric governance theory, this article will analyze the functions and positioning
of various governance entities in the governance process of Xinyi City in these four areas, as well
as the interrelationships and interaction modes among them. In order to summarize the valuable
experience of constructing and developing characteristic industries with diverse entities and re-
flect on their shortcomings, it will provide theoretical and practical references for rural revitaliza-
tion.
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Figure 1. Theoretical framework of multi center governance of “Sanhua Li”
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