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Abstract

The economy, policies, market demand, and changes in internal sales models have all promoted the
digital transformation of the home appliance industry, which in turn has different performance levels
of impact on the organizational structure and internal business processes of enterprises. Taking Gree
Electric Appliances as an example, this paper focuses on analyzing the main path of its digital trans-
formation and the impact of transformation on the main performance of the enterprise, hoping to
bring enlightenment to the digital transformation development of enterprises in the same industry
and promote the rapid and healthy transformation and upgrading of China’s home appliance industry.
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Figure 1. Digital transformation path of Gree electric appliances
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Table 1. Management expense ratios (including R&D expenses) of Gree, Midea, and Haier from 2016 to 2021 (unit: %)
52 1.2016~2021 #&851. =M. BREBEAREHLER) (BAL: %)

2016 4 2017 4 2018 4 2019 4 2020 4 2021 4
Al 6.53 5.89 6.68 5.83 5.66 5.55
FEIEEH 6.72 6.11 6.86 6.86 6.78 6.59
R K 7.14 6.99 7.31 8.16 8.06 8.06
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Table 2. Asset-liability ratios of Gree, Midea, Haier, and the home appliance industry from 2016 to 2021 (unit: %)
= 2.2016~2021 1871, EHY. SR, BB BMKBITWE~RAEE(RL: %)

2016 4E 2017 4E 2018 4E 2019 4E 2020 4 2021 4
(YL 69.96 69.87 68.90 60.40 58.14 66.23
FE I 56.51 59.57 66.58 64.40 65.53 65.25
BIREK 57.29 71.34 69.55 65.33 66.52 62.71
kM 59.10 61.64 61.52 60.57 60.33 61.94
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