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Abstract

Based on the “Measures for the Gradient Cultivation and Management of Standard Innovative En-
terprises (Trial)”, this paper designs a “Three-Three-Three” standard innovative enterprise culti-
vation model by sorting out policy cultivation requirements, industry development needs, and prac-
tice-oriented approaches. Furthermore, it constructs a “2-Dimension, 3-Level” evaluation system
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tailored for power grid enterprises, highlighting their industry-specific characteristics. This system
assesses the standard innovation capabilities of power grid enterprises scientifically and reasona-
bly from two dimensions: “process” and “outcome” of standard innovation. Eight primary indicators
are employed to achieve this. Additionally, the paper establishes a realization path model for the
evaluation system based on four modules, which support the system’s role in leading evaluations
and facilitating high-quality and efficient cultivation efforts.
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Figure 1. “Three-Three-Three” national standard innovative enterprise cultivation model
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Figure 2. Construction ideas for the standards innovation evaluation index system in power grid
enterprises
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Table 1. Decomposition of evaluation indicators for power grid enterprises’ standard innovation capabilities
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Figure 3. Thoughts on forms of organizational structure
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Figure 4. Implementation path model for the standards innovation eval-
uation index system in power grid enterprises
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