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Abstract

This paper aims to deeply discuss quality management in the development of military products,
emphasizing its core role in safeguarding national security, improving the performance of military
equipment and promoting the development of the national defense industry. By analyzing the par-
ticularity of military products and their development process, the importance of quality manage-
ment in this highly complex and key field is expounded. The article further reveals the unique qual-
ity management characteristics, such as the diversity of customer groups and service targets, the
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dual challenges of high technical difficulty and high-quality requirements, the balance between time
schedule and development quality, and the requirements of market competition and originality. In
view of these characteristics, the key points of quality management from scheme demonstration,
design, trial production to test are discussed in detail, and key strategies such as strengthening per-
sonnel training and management, perfecting the implementation of rules and regulations, strength-
ening the management of equipment and instruments, and strictly controlling the quality of raw
materials and components are put forward. The research of this paper aims to provide a theoretical
basis and practical guidance for quality management in the development process of military prod-
ucts.
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