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Abstract

Cable manufacturing enterprises must rely on human resources advantages to gain a favorable
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position in market competition. Middle-level managers are the core force of development, so the
performance appraisal of middle-level managers is an important topic that cable manufacturing
enterprises must study and analyze in depth. The manufacturing problems studied in this article
have a certain universality, and the analysis of the performance appraisal problems of Jiahua Cable
Company and the solutions can also provide references for similar enterprises, and have practical
applications for the development of human resources performance management in manufacturing
enterprises.
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Table 1. Reliability
*=1EE

Cronbach’s Alpha T H AN
0.913 10
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Table 2. Validity

F:2 ME
Kaiser-Meyer-Olkin JIl & HUREE 24 1 0.715
A RTT 324.135
Bartlett [ERTEALE df 45
Sig. 0.000

RIEF 1 MR 2 PUSRUERIGEE R, WA 0GB ARE LS T8 m /K F. 4% 1 & Cronbach’s
Alpha {4 0.913, F/RMGERAE RPN 8, EERIE. % 2%, Kaiser-Meyer-Olkin (KMO){E N
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