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Abstract

By conducting an in-depth analysis of the current emergency material support system within power
grid enterprises, this paper aims to identify the key factors influencing the efficiency of emergency
material supply. It will propose a comprehensive emergency material support framework encom-
passing organizational, resource, and information support mechanisms, along with corresponding
emergency response procedures. This approach ensures rapid and timely material supply during
actual emergencies, thereby mitigating the risk of supply chain disruptions and enhancing the
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overall resilience and stability of the supply chain.
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Figure 1. Research path of material support system for power grid enterprises
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Figure 2. Emergency response procedures for power grid enterprises
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