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Abstract

As an important part of the higher education system, private colleges and universities have
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developed rapidly in recent years, and the importance of budget management has become increas-
ingly prominent. This article first expounds on the significant meanings of comprehensive budget
management in private colleges and universities in aspects such as standardizing the use of funds,
saving funds, facilitating the supervision and implementation of funds, and promoting the imple-
mentation of strategies. Then, it deeply analyzes the current situation and existing problems of their
budget management, covering the complexity of the dual management mechanism, the insufficient
professional understanding of budget personnel, the irrationality of comprehensive budget prepa-
ration, and the inadequate supervision of budget implementation. In response to these problems, a
series of optimization strategies are proposed. For example, optimize the management mechanism,
balance the interests of multiple parties by establishing a communication and coordination plat-
form and clarifying the primary and secondary goals; strengthen professional training, carry out
financial knowledge training and establish an assessment and incentive mechanism to improve the
quality of personnel; improve the preparation method, introduce the zero-based budget method
and combine it with rolling budgets to make the budget meet the development needs of the colleges
and universities.
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