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Abstract

Theme parks are an important part of the tourism industry and play an important role in the tour-
ism industry chain. With the intensification of market competition, visitor satisfaction has become
an important factor for the sustainable successful operation of theme parks, which is not only di-
rectly related to the rate of visit and word-of-mouth communication, but also the key to the sustain-
able development of theme parks and the improvement of brand competitiveness. This study takes
Shanghai Disney Resort as a case study, and mainly uses questionnaire survey and IPA analysis
method to deeply explore the status quo of theme park visitors’ satisfaction. The results show that:
(1) The overall satisfaction of visitors to Shanghai Disney Resort is high, and the average importance
and satisfaction of 29 factors are 3.96 and 3.93, respectively. (2) 29 evaluation factors are located in
the four quadrants of IPA model, 4 factors such as theme positioning and design are in the advantage
zone, 8 factors such as brand image and slogan design are in the maintenance zone, 7 factors such
as project scenario design are in the opportunity zone, and 10 factors such as price and cost are in
the improvement zone. Based on the results of IPA model analysis, targeted strategies were pro-
posed for advantage area, retention area, opportunity area and improvement area, respectively, to
further improve the satisfaction of theme park visitors and market competitiveness.
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Table 3. Summary table of reliability analysis of each scale
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Table 4. Descriptive statistics on the importance and satisfaction of the indicators
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Figure 1. Importance-satisfaction IPA analysis
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