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Abstract

The article combines the background of the integration of business and finance in modern enterprises
to analyze the integration strategy between enterprise budget management and performance man-
agement. This includes an introduction to enterprise budget management and performance manage-
ment and their integration, as well as an analysis of the main integration strategies between enter-
prise budget management and performance management. Through analysis, it can be concluded that
there is a close connection between budget management and performance management in enterprises.
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Effectively integrating the two can significantly improve the overall management level of the enter-
prise; And propose a fusion strategy based on fusion rules, fusion work collaboration, performance
evaluation support, and budget management architecture. The author hopes that this analysis can
provide some reference for the integration of budget management and performance management
in modern enterprises, in order to improve their management level.
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