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Abstract

In order to standardize the governance of listed companies and protect the rights and interests of
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small and medium-sized shareholders, the China Securities Regulatory Commission issued the
Measures for the Administration of Independent Directors of Listed Companies. In view of the
unique advantages and differences between foreign independent directors and local independent
directors in terms of independence guarantee, international background advantages, reputation
mechanism role and professional ability contribution, this article takes PetroChina Company Lim-
ited (referred to as “PetroChina”) as an example and analyzes the original intention and considera-
tion of introducing a foreign independent director in detail. In addition, this article also analyzes
the limitations and questions that foreign independent directors may encounter in the process of
performing their duties. Through this case study, this article provides valuable experience and in-
spiration for other listed companies seeking to optimize the governance structure by introducing
foreign independent directors, and also lays a solid foundation for the academic community and the
industry to further explore the far-reaching impact of the independent director system on the long-
term development of enterprises.
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Figure 1. Shareholding structure chart of PetroChina
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Figure 2. Organization structure chart of CNPC
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Table 1. Change trend of related party receivables and operating income of PetroChina (Unit: million)
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