Modern Management FL{UE 2, 2025, 15(5), 200-206 Hans X
Published Online May 2025 in Hans. https://www.hanspub.org/journal/mm
https://doi.org/10.12677/mm.2025.155143

ACHREN “TUHETUE” BENATH
Al B AR BN SR 5

—LEOT R

wTE, BERY, KeF

lﬁmﬁii‘[ﬁ%é@?‘*ﬁfiﬂm Ly 'r
R EEBRTE D AT, LT HH

ks H . 20254E4H10H s A B 20254F4H22H; KA H#: 2025457 23H

HE

XEUEOTAG, WS TER RS E R T /LA 7 R B B URAAR . BURVEHEE
RUARBEFE. B, BOWKE “SCER” 173, BERSEREAMY, FHEiMILRIA
R, BREMWSBUFZ HFGERFR, BUBSREIRIOBEELR. WRAEEAEFRIH . L
WA O RS RRE. HSTME S FEXEHM U RBMABOIEZER R, %H MRS D7k
BAUNBPHEROER. REUAFRURESED. ETECRASIONA, XERHINETE Bt
HERR. FPEMACBORIUE] . MALAICF G, #3075 R R & DR SRS 2 2B 51,
H—PRABTER AR TGESR” MAENSG &, i DR B PR R AT LR,

X 5in
BRRLE, DOER, B, Fhlk

Research on Countermeasures for the
Digital Transformation of SMEs from
the Perspective of Integration of Port,
Industry, and City and the “Dual Entry
and Dual Promotion” Coupling

—A Case Study of Yingkou City

Qianhui Xu?, Xiucheng Ma?*, Shitai Zhang?
EIRER .

NESIH: T, B, HKiEZR WA AU R S LA R RN A B A R SR L ). BLAR
& ¥, 2025, 15(5): 200-206. DOI: 10.12677/mm.2025.155143


https://www.hanspub.org/journal/mm
https://doi.org/10.12677/mm.2025.155143
https://doi.org/10.12677/mm.2025.155143
https://www.hanspub.org/

H
b
4

1School of Economics and Management, Yingkou Institute of Technology, Yingkou Liaoning
2China Construction Bank Yingkou Branch, Yingkou Liaoning

Received: Apr. 10%, 2025; accepted: Apr. 22"9, 2025; published: May 23", 2025

Abstract

Taking Yingkou City as an example, this paper deeply analyzes the resource shortages, policy imple-
mentation obstacles, and typical contradictions faced by small and medium-sized enterprises (SMEs)
in their digital transformation under the background of the integration of port, industry, and city. The
study finds that through the “Dual Entry and Dual Promeotion” initiative, where leaders and experts
enter enterprises to help identify and solve problems and build a communication bridge between en-
terprises and the government, Yingkou City has been able to effectively address the challenges of pol-
icy, funding, and transformation willingness faced by SMEs in their digital transformation. This is
achieved by enhancing the precise matching of policy resources, building an endogenous talent train-
ing mechanism, optimizing the service efficiency of public platforms, promoting the through imple-
mentation of special funds, and breaking the deadlock of power games. From the perspective of policy
coupling, the paper proposes countermeasures such as strengthening top-level design and overall
planning, continuously optimizing policy mechanisms, improving public platform construction, pro-
moting the deep integration of industry, academia, research, and application, and enhancing data se-
curity. These measures further strengthen the organic combination of the integration of port, indus-
try, and city and the “Dual Entry and Dual Promotion” initiative, providing replicable experience for
the digital transformation of SMEs in port cities.
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