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Abstract

This study focuses on the causes of “goal deviation” in the transformation process of engineering
investment audits conducted by grassroots audit institutions, as well as the corresponding counter-
measures. Since 2017, the National Audit Office has issued a series of policy documents clearly pro-
posing the “Three Transformations” requirements: shifting from quantity and scale to quality and
efficiency, from single engineering cost audits to comprehensive investment audits, and from tradi-
tional investment audits to modern investment audits. However, due to limitations faced by grass-
roots audit institutions, these goals have not been fully realized in practice. This paper identifies
that the current grassroots audit work has not fully implemented these transformation goals, pri-
marily due to factors related to the subject (auditors), the object (audit targets), and the environ-
ment (institutional and technical support). To address these issues, the study proposes correspond-
ing countermeasures. The research suggests that only by ensuring institutional safeguards, sup-
porting talent development, and leading with technology can a full-cycle management system and
cross-departmental collaborative working mechanism be established. This would enable a deep
transformation of investment audits from “auditing for correction” to “auditing for efficiency”,
thereby providing more efficient, transparent, and standardized risk prevention support for na-
tional engineering investment management.
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