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Abstract

In the context of the ongoing deepening of enterprise digitization, the construction of industry and
finance data platforms has gradually become a vital driver for enhancing operational efficiency and
facilitating financial reform within organizations. Alongside the development of these platforms, the
roles of financial personnel within enterprises have also evolved significantly. This article details the
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transformation of finance staff roles in the construction of industry finance data platforms, highlight-
ing a shift from basic financial accounting to data analysis, from data consumers to data producers,
from single-department employees to cross-departmental collaborators, and from traditional man-
agers to strategic decision-makers. Furthermore, the article discusses the challenges faced by finan-
cial professionals during this transition and proposes coping strategies. These include continuously
improving data analysis skills, strengthening awareness of data security, and actively enhancing
cross-departmental collaboration and strategic decision-making capabilities. The ultimate goal is to
cultivate versatile talents equipped with data literacy, business understanding, and strategic in-
sight—Kkey attributes for standing out in this wave of digital transformation and solidifying the role
of financial personnel as essential members of the organization.
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Figure 1. Framework of the finance-industry data platform
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Figure 2. The shift from basic financial accounting to data analysts
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Figure 3. The shift from data consumers to data producers
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Figure 4. The shift from single-department employees to cross-departmental collaborators
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Figure 5. From traditional managers to strategic decision-makers
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Table 1. List of key measures for finance staff to address data security risks
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