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Abstract

Digital transformation has become an important strategy for the survival and development of tra-
ditional manufacturing enterprises. At present, the digital transformation of enterprises has accu-
mulated a certain literature basis, but the lack of systematic review research to provide a compre-
hensive understanding. Therefore, this paper first scientifically defines the connotation of digital
transformation, then summarizes the two factors affecting the digital transformation of enterprises,
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including the guiding role of government policy, the change of consumer behavior, as well as the
differences between different industries and regions such as external factors, and internal factors
include transformation target, resources and ability and transformation conditions and other ele-
ments. Then in-depth analysis of the positive performance of digital transformation on enterprise,
Negative and uncertain three influence effects, where the influence mechanism includes specific
mediation or regulatory mechanisms. Finally, future research is proposed on the basis of existing
studies.
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