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Abstract

Longmei Design and Research Institute has problems such as vague standards and single means in
motivating technical personnel, which restricts the design quality and technological innovation
efficiency. The article studies the current operation status of performance incentive mechanisms,
analyzes the institutional deficiencies in key links such as indicator setting, incentive structure,
and assessment evaluation, constructs a performance indicator system and dynamic adjustment

XEGIH: B R R BB R SRR A S S R ). B FE, 2025, 15(6): 78-84.
DOI: 10.12677/mm.2025.156168


https://www.hanspub.org/journal/mm
https://doi.org/10.12677/mm.2025.156168
https://doi.org/10.12677/mm.2025.156168
https://www.hanspub.org/

TP

mechanism tailored to job characteristics, and explores the implementation process and tracking
evaluation methods of incentive mechanisms in project execution. It proposes operational adjust-
ment strategies that have practical value in improving the output efficiency of professional and
technical personnel and stimulating innovation vitality.
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Table 1. Dynamic adjustment table of incentive results for different system projects
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Figure 1. Implementation flowchart of performance-based incentives
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Table 2. Key milestone data record table for performance evaluation of design projects
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