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Abstract

This paper conducts an in-depth exploration of the application of lean management in the tobacco
logistics system, focusing on the existing pain points of tobacco logistics centers, such as lagging
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standardization construction, incomplete customer service systems, poor information interaction,
rough equipment operation and maintenance, and slow technological iteration, to demonstrate the
urgency of implementing lean management. The research confirms that the deep integration of lean
concepts can empower the industry’s development from multiple dimensions, significantly improving
the quality of logistics services, achieving precise control of operational costs, accelerating the trans-
formation to green logistics, and enhancing supply chain resilience. Based on problem-oriented think-
ing, the paper proposes to promote the standardization of tobacco logistics through multi-dimensional
linkage, enhance customer satisfaction through intelligent sorting and distribution, build a new infor-
mation exchange ecosystem by breaking down data barriers, break through the bottleneck of rough
equipment management through independent capability building, and upgrade environmental adapt-
ability, warehouse differentiation, and customer response along the path of technological innovation.
This provides an operational solution for building a modern tobacco logistics system and helps the
industry move towards an efficient and intelligent logistics service model.
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