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Abstract

This paper launches a study on the on-site management of Q Tobacco Logistics Center. By analyzing
the current management situation, it reveals the core problems such as weak personnel awareness,
lack of operational specifications, lack of professionals, and an unsound assessment mechanism. In
order to crack the management bottleneck, the study builds an optimization path from the four
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dimensions of cognitive upgrading, standard construction, capacity enhancement, and mechanism
improvement, aiming to improve the on-site management level of Q Tobacco Logistics Center and
promote the high-quality development of the industry.
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