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Abstract
The purpose of this paper is to explore the empowering paths and optimization strategies of budget
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management in enterprise performance evaluation. Firstly, the relevant theoretical foundations of
budget management and enterprise performance evaluation are elaborated. Then it analyses the cur-
rent status of the application of budget management in enterprise performance evaluation, including
the traditional and modern models, as well as the achievements and challenges. Then it discusses the
mechanism of budget management on enterprise performance evaluation, such as the optimization of
resource allocation, the strengthening of cost control, and the leading of strategic orientation. Finally,
strategies are proposed to improve enterprise performance evaluation based on budget management,
including improving the budget management system, optimizing the performance evaluation index
system, and promoting synergy between budget management and performance evaluation. The study
shows that by optimizing the integration of budget management and performance evaluation, enter-
prises can better cope with market competition and achieve sustainable development.
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