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Abstract

This paper systematically studies Walmart's strategic cost management from a value chain perspective.
In the competitive retail market, cost management is the key to the core competitiveness of enterprises.
As a retail giant, Walmart's business model and cost management have attracted much attention, but
the development of e-commerce, the shift in consumer behavior, and the rise of emerging companies
pose challenges. The study analyzes the cost management practices of procurement, logistics, market-
ing, and other value chain links, and explores their advantages and problems, in order to explore the
space for cost optimization and promote the upgrading of strategic cost management, and at the same
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time, provide theoretical and practical references for other retail enterprises.
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Figure 1. Walmart SWOT analysis
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