Modern Management FL{UE 2, 2025, 15(8), 111-118 Hans X
Published Online August 2025 in Hans. https://www.hanspub.org/journal/mm
https://doi.org/10.12677/mm.2025.158217

ETRMPIHTRIRE H i B i & REg#

F B, EX
IR ALIFEPNE 812 o TR B A e 923

it

Woks . 20254F6 250 FHER: 20254F7H14H; KA HM: 20254F8H14H

HE

G frE i E R R REE, ETRMPAONTTE, ZAMNEIR. AR =AFT TSN T HRET
HEERBEZHHAR, RENBATREAL I3, BUETREGREBRENESE . WEHRSE
P&, TEMBRRERERIER. BEX2ETUNRE. BRIABRERERS IR ERK.

K"

RMP, &ERE, JFEFHE

Research on the Development Strategies of
Sports Tourism in Baoding Based on RMP
Analysis

Xiang Li, Qianwen Ma

College of Home Economics, Hebei Normal University, Shijiazhuang Hebei

Received: Jun. 25%, 2025; accepted: Jul. 14t™, 2025; published: Aug. 14", 2025

Abstract

Focusing on the development strategies of sports tourism in Baoding, this study, based on the RMP
analysis method, analyzes the deficiencies of sports tourism products in Baoding from the three
aspects of resources, market and products. It proposes a six-pronged action plan: attract and culti-
vate specialized talent for sports tourism; deepen brand building and image promotion; establish
a collaborative operations platform; create an immersive matrix of intangible cultural-heritage
experiences; set up a multi-dimensional, real-time monitoring system; and upgrade event-support
services.
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