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Abstract

In the era of the knowledge economy, innovation plays a crucial role in national strength, local pros-
perity and organizational development. As the digital economy continues to grow rapidly and digi-
tal technology advances, it is essential for enterprises to embrace the digital tide and treat it as a
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core imperative for growth. Workplace digitization is a key aspect of this digital transformation. To
underpin their digital business strategies, a growing number of firms are digitizing their traditional
workplaces. How this workplace digitization reshapes employees’ job resources—and, in turn, their
innovation behavior—has become a question of immediate practical importance. Drawing on the
job requirement-resources model, this study uncovers both the gain path and the loss path through
which workplace digitization affects employee innovation behavior, while also examining the buff-
ering or amplifying role of perceived organizational support. By extending workplace digitization
research through the job requirement-resources model, the study offers both a theoretical founda-
tion and actionable guidance for firms seeking to implement digital initiatives and foster employee
innovation behavior.
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