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Abstract

This paper focuses on the employee performance appraisal system of state-owned heating enterprises,
and deeply analyzes the existing problems in the current system, such as vague goal setting, single ap-
praisal method, and insufficient application of results. By introducing scientific methods such as Key
Performance Indicators (KPI) and 360° appraisal, and combining with the industry characteristics of
state-owned heating enterprises such as seasonality and service orientation, a comprehensive and
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targeted performance appraisal system is constructed from multiple dimensions, and correspond-
ing safeguard measures are proposed. The purpose is to improve employees’ work enthusiasm and
enterprise operation efficiency, and provide strong support for state-owned heating enterprises to
achieve sustainable development under the new situation.
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