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Abstract

Public hospitals are the mainstay of the medical and health service system. How to give full play to
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the role of public hospitals is the main force of medical reform, among which promoting the reform
of the salary system of public hospitals is a key step in deepening comprehensive medical reform.
This article systematically summarizes the main practices and achievements of the salary system
reform in 10 public hospitals in Zhangjiagang City (including 2 tertiary hospitals, 5 secondary hos-
pitals, and 3 primary hospitals), analyzes the existing difficulties and problems, and proposes rele-
vant countermeasures and suggestions. It provides reference for continuously optimizing the salary
system reform of public hospitals and better promoting the high-quality development of public hos-
pitals.
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