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Abstract

With the rapid development of the aerospace industry, aerospace manufacturing enterprises are
confronted with challenges such as higher quality requirements, tighter task schedules, and stricter
cost control. In the new era, enhancing the level of supervision and inspection has become one of
the crucial factors to ensure the high-quality development of aerospace tasks. This article analyzes
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the situation faced by aerospace manufacturing enterprises, discusses the importance and urgency
of improving the level of supervision and inspection, and proposes specific strategies and measures.
Firstly, it introduces the background and significance of the supervision and inspection work in aero-
space manufacturing enterprises, then analyzes the existing deficiencies and problems, followed by
presenting thoughts and measures for establishing a supervision and inspection work assessment
and evaluation system in the office. Finally, it looks forward to the future direction of work.
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Table 1. Comparison of assessment and reward and punishment measures of each unit
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Figure 1. Supervision, inspection and assessment management flow chart
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