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Abstract

Against the backdrop of digital transformation and enhanced compliance management in the power
industry, the secure and stable operation of the supply chain has emerged as a pivotal element in
ensuring the high-quality development of energy resources. This paper, taking a grid enterprise as
a case study, explores its innovative practices in constructing a compliance management system based
on digital penetration supervision, which closely aligns with the characteristics of supply chain man-
agement in grid enterprises. By establishing a comprehensive digital foundation across the entire
chain, developing an integrated risk repository, constructing an intelligent monitoring and early warn-
ing system, and building an ecosystem of full-chain safeguards, the system has significantly improved
the transparency and controllability of the supply chain, enhanced management efficiency and risk
prevention capabilities, and provided valuable insights for the power industry in building a modern
compliance management system.
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Figure 1. Diagram of the formation of risk management strategies
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Figure 2. Schematic diagram of the dual-mode “Risk Label Scanning + Targeted Governance Scanning”
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Figure 3. Schematic diagram of the three-prevention system of system, supervision and talent
3. HIE., BB AF=pHARREE

4. SCHESISR
4.1 MELmEAE, HEEEEERA

A G B M A A R ARG P, 122 R R Ak S T Bt B L RNl 55 A1 Bl TR
RO GENFL, T RN ST RIRTE, PR R Wi A R A P, e LRk
TR BN BRI BT s — BUEA RS IR A BT S5 B RE I TSR R, h 22 5
LSRR RO E T BN ], A RORER TR AR B B AT .

4.2. EIRYEERT, FRLEMESY

A S = A ST A X 2% M St AT R LA, 2 PR R Ml SR T XU 2 4 S R SR B
FERECEERIE -, XIS A R AL ) T 308 FH 0 8 4 o SR A R AS B AN R Jo S 4 s e ed (3t 8 i 4 2 i A
S B SO B I B s[RI IR T B TR RCR ORI R R AR, BRI TN RIS
BRI AC EAE ML .

4.3. FRATSNEZE, SRRt

i ) DR . BEURORFRATRE ) P = B A R i i e B S B BRI B B 1
EIEHTUE R SR, HE (HENEES I BTN 55 A RIUH B A LA R
HBNL I G TR KB 6, NG E B 7 I8 NI 150 St 4 2k e J13R TH AL
HITRZ T E ML, SZRTE TSI BE 7T RS SCHE T ) 1 AR B4 TR R T R XU 4k
BRO, Wl ZEAEGITR, RO RE AT AL

5. &g

AT LASE A R b ], R T 2T B e o 3 D e ) 4 I XS i A B A R i W
S IR AR R T AR R . TR KRS A R I TR A R DA S S R R A S
e, S IRTE T ANRE B WA, MR TR B S B IESE 1. RK,  BEAE BOR KA

DOI: 10.12677/mm.2025.159246 76 AR


https://doi.org/10.12677/mm.2025.159246

A

pric

BED 5 BORIRRS e, r A 75 AR SRR AL UG Rl & B A R, SO FE AT L R
DAL A AU A R AR 0 755, ORI B M I 2 e e . Tt R E A Rl T

AR DTk .

STk

[1]  XUgR. defft N PEE A Bhik. MRS RSB, T EYR S R, 2025(10): 65-66.

[21 EIFEwsh Rk RE G ANHEEANERER— % E A g PR b st i —makE

A 2 B A TFI]. ALK, 2025(5): 17-20.
[8] ®5H, 4T T SEIAHCE ML RFE R bR 7RI & BT 7 [0]. B W5 SR, 2025(1): 109-110.
[4] SbKER, MIER%E, 7. SMART 4 Z IR 3] AL R A% KU B G ERT 1 [J]. SRS DF, 2024, 45(S2): 63-68.
[5]1 EHEZR, XU/, BRI, MEEG LA E XE[J]. e, 2024(3): 114-116.
[6] k&, 2B, MRk, AEAUFSE BIPEFESUE 5[N], E R SE R, 2024-09-20(001).
[71 T#, FEt RIEWA T MR Bk R RS ET]. ke LR, 2022(8): 159-161.

DOI: 10.12677/mm.2025.159246 77 AR


https://doi.org/10.12677/mm.2025.159246

	基于数字化穿透监督的电网企业供应链风险融合管理体系建设与实践
	摘  要
	关键词
	Construction and Practice of a Risk Fusion Management System for Power Grid Enterprises’ Supply Chain Based on Digital Penetration Supervision
	Abstract
	Keywords
	1. 引言
	2. 供应链风险融合管理体系建设背景
	2.1. 监管政策趋严，供应链合规成为生命线
	2.2. 穿透监管待深化，合规数字化转型提出新任务

	3. 供应链风险融合管理体系建设主要做法
	3.1. 搭建全链路数字化基座，锻造供应链核心引擎
	3.1.1. 贯通全链路信息系统和数据
	3.1.2. 实现线上业务流程全环覆盖
	3.1.3. 强化全维度数据质量管控

	3.2. 建设融合风险库，筑牢合规管理基石
	3.2.1. 锚定业务流程解构风险清单
	3.2.2. 融合法律法规设置风险管控策略
	3.2.3. 聚焦业务实操实现风险点与全链流程深度耦合
	3.2.4. 契合长远发展打造风险库迭代更新机制

	3.3. 构建智能监测预警体系，实现风险实时穿透
	3.3.1. 事前预控部署探针构建风险拦截防线
	3.3.2. 事中执行业务动态监控实现风险实时处置
	3.3.3. 事后智能巡查全域织密风险筛查防控网
	3.3.4. 三色预警与台账销号驱动全面整改闭环落地

	3.4. 构筑全链保障生态，筑牢制度、监督、人才三防体系
	3.4.1. 稳固全链制度框架
	3.4.2. 聚力人工监督防线
	3.4.3. 推进多维人才培育


	4. 实施效果
	4.1. 风险全面可控，链路稳定显著提升
	4.2. 管理效能跃升，资源配置精准高效
	4.3. 标杆效应彰显，合规输出能力跃升

	5. 结论
	参考文献

