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Abstract

Power grid infrastructure projects are characterized by their large scale and the difficulty in
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quantifying benefits. A comprehensive performance evaluation system that covers the entire in-
vestment process from pre-investment, during-investment, to post-investment, aims to ensure that
power grid investments focus on key areas, to control investment scale, direction, structure, and
timing, thereby eliminating inefficient and ineffective spending, enhancing investment returns, and
guaranteeing that investments are “well-targeted, effectively utilized, and strictly managed”. The in-
dicator system of investment performance evaluation adheres to the principles of policy alignment,
quantifiability, independence, and guidance. It establishes a framework that encompasses access
system of pre-investment, dynamic in-process monitoring, and post-investment effectiveness as-
sessment, achieving dynamic monitoring covering entire chain of projects, all departments, and all
kinds of projects. This indicator system aims to promote the transformation of investment manage-
ment from a traditional extensive model to a mode driven by efficiency and benefit, ensuring that
every unit of investment delivers maximum value and supports the high-quality development of
power grid enterprises.
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Table 1. Indicator system of investment performance evaluation
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