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Abstract

How to enhance project management through business-finance integration has become a new topic
in the field of project management. Starting from scientific research project management, State Grid
Zhejiang Electric Power Co., Ltd. takes the project quality evaluation index system as the entry point,
with the project contract as the main line and the project full life-cycle theory as the foundation, to
establish a business-finance integration-based research project quality evaluation index system
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covering the full life cycle. This not only represents an exploratory step in promoting business-fi-
nance integration within the company’s project management, but also provides valuable reference
for how business-finance integration can be carried out across the industry.
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Table 1. Division of contract phases based on research project phases
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Figure 1. A contract-centered quality evaluation framework across the full research project life cycle
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Table 2. A project life cycle-based quality evaluation index system with project contracts as the core
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Figure 2. A research project life cycle-based quality evaluation index system with project contracts as the core
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